THE 10 MOST COMMON INTERVIEW FORMATS

·  Screening – Often done over the phone to screen in the best matched candidates, and reduce the number of in person interviews. Questions should be consistent to provide the best comparison of candidates. 
·  Team – Candidates will meet with the team of employees that they will have to work closely with if selected. Allows prospective co-workers to have input in the hiring process.  This format should be strongly considered when the prospective employee’s performance will be largely dependent on working well with others.                                             

·  Series – Involves multiple stages to the interview process and could include multiple interview formats within the interview process.  Can be done all in the same day, or over multiple days. This format should be considered when the prospective employee’s performance will depend upon multiple criteria such as skills, team fit, organizational fit, etc…
·  Behavioral – The most effective way to conduct interviews to determine a candidate’s fit for the position and organization. This format allows the employer to utilize a candidate’s past behavior to provide an indication the candidate’s predictable performance in the future.
·  Meal – This format is conducted over a meal, typically lunch.  This format is highly effective when interviewing candidates that will be expected to entertain or influence clients. The meal interview allows the employer to gauge conversation, social skills, and budget consciousness.  
·  Other common interview formats include:  the Panel, Case, Group, Hidden, and One on One interview formats. 
Contact Hire Power, LLC  240-626-9966 for more information on how you can design and structure your interview process to reduce turnover, reduce hiring costs, and hire candidates that are more likely to succeed in your environment.
